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This presentation will outline how Los 
Angeles Unified identified its Priority 
Schools (schools with the lowest 
performance and growth) and how the 
District's structure of coherence among 
central and Region Offices provides 
responsive support to address their unique 
needs. The presentation will entail an 
overview of the Educational 
Transformation Office (ETO), created to 
provide intensive support to Priority 
Schools, and how ETO's work aligns with 
larger district efforts. It will also detail the 
role that summative and formative data 
plays in supporting the schools and 
directing the work of ETO and the District at 
large.

Overview
 



Educational 
Transformation Office  
Resources and Support to LA Unified’s Priority Schools

                ETO Educational Transformation Office / Home

https://www.google.com/search?q=educational+transformation+office+lausd&oq=Educational+Transformation+&gs_lcrp=EgZjaHJvbWUqBwgAEAAYgAQyBwgAEAAYgAQyBwgBEAAYgAQyCggCEEUYFhgeGDkyCAgDEAAYFhgeMggIBBAAGBYYHjIICAUQABgWGB4yCAgGEAAYFhgeMggIBxAAGBYYHjIICAgQABgWGB4yCAgJEAAYFhge0gEJNzAzM2owajE1qAIIsAIB&sourceid=chrome&ie=UTF-8&safe=active&ssui=on#:~:text=ETO%20Educational%20Transformation%20Office%20/%20Home
https://docs.google.com/presentation/d/1kD4IOnHGTeMTSeYfg24vfl_IEBsnZj6RtCHRT_VwWvs/edit?usp=sharing
https://drive.google.com/file/d/1vdrxbicwR1BSnHYhVCnZOM_MpTwB9QHE/view
https://drive.google.com/file/d/1vdrxbicwR1BSnHYhVCnZOM_MpTwB9QHE/view


The measures used in 
the School 
Identification Model 
are as follows:

1. SBA ELA: Growth
2. SBA ELA: 

Performance
3. SBA Math: Growth
4. SBA Math: 

Performance

Identification of Priority Schools 



The Students in Our Priority Schools 



https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf
https://www.lausd.org/cms/lib/CA01000043/Centricity/Domain/1371/Strategic-Plan22-26.pdf


https://docs.google.com/presentation/d/11L40QjAFTeTTfx8vhZWdOBC0x2zqJHTJBliMbkBWG9Y/edit?slide=id.g39b16fb4f1c_0_6#slide=id.g39b16fb4f1c_0_6
https://docs.google.com/presentation/d/11L40QjAFTeTTfx8vhZWdOBC0x2zqJHTJBliMbkBWG9Y/edit?slide=id.g39b16fb4f1c_0_6#slide=id.g39b16fb4f1c_0_6


“ETO works in concert with Central and 
Region Office leaders to support the District’s 

Priority Schools close opportunity and 
implementation gaps through collaboration, 

responsive support, and equitable 
resources.”
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Strategic Support to Priority 
Schools



Instructional Priorities



ETO Guideposts

● Clarity of Vision and 
Priorities

● Coherence Across the 
System

● Focus on Student Outcomes
● Shared Language and 

Expectations
● Monitoring and 

Improvement



ETO Guidepost for School Leaders

https://drive.google.com/file/d/1uJsTQukcjFI7BSgt-Xvh2xxeqL2Yp57X/view?usp=sharing


Strengthening Tier I Instruction: Elementary
English 

Math 



Strengthening Tier I Instruction: Secondary
Math 

English 



- Job-embedded PD
- Lesson Labs
- Educator Coaching
- Leadership 

Development

Capacity Building

- Instructional 
Leadership Teams

- Professional Learning 
Communities

- Plan-Do-Study-Act 
Cycles

School Systems

- Instructional Rounds
- Data Dialogues 
- Bi-weekly Principal 

Check-ins

Progress Monitoring 

- Monitor progress 
toward goals and 
priorities

- Inform next steps for 
continuous 
improvement

Impact Review

Cycle of Support for Priority Schools 

- Reading Specialist 
(Elementary & Middle 
Schools)

- Math Specialist 
(Elementary Schools)

Additional 
School-Based Support



Focused & Differentiated  Professional Development

Standards Task 
Alignment

Strategic Strategies

Transformational Coaching

Lesson Studies



Impact Reviews
IR Agenda

● Welcome
● School 

Presentation
● Informal 

Classroom 
Observations

● Debrief
● Conclusion

https://docs.google.com/presentation/d/1mtgAlq_Qhb37B375NnhUYluZoyaYVtDj/edit?slide=id.g258d7f4cb72_0_197#slide=id.g258d7f4cb72_0_197


Math Tutors Small Group Literacy Resident Substitutes



Data Informing Growth Sessions

Sample Essential Question 
1. Based on the BOY data, what are the areas of focus for 

your school and what practices/structures are you 
implementing to address these focal areas? 

2. How will you quickly know the impact of your efforts so 
that you can either refine them or pivot?



Trajectory Changing Leaders in LAUSD 

Focus + Momentum=Automaticity



Impact on 
Student Level 

Data



Priority Schools: Outpacing the District’s in Growth 
2024-2025 SBA Growth 

 DFS Change from 22-23 to 24-25
 ELA Math
District 14.23 18.90
Priority Schools 19.13 25.09
District - Black Students 17.38 19.29
Priority Schools - Black Students 26.94 27.55
District - English Learners 12.26 17.12
Priority Schools - English Learners 13.16 19.92



 DFS Change from 21-22 to 24-25
 ELA Math
District 12.60 22.81
Priority Schools 14.79 25.18
Priority Schools - Black Students 17.70 25.30
Priority Schools - English Learners 8.30 22.88

Met/Exceeds Change from 21-22 to 24-25
 ELA Math
District 4.75% 8.27%
Priority Schools 5.71% 8.54%
Priority Schools - Black Students 5.64% 6.65%
Priority Schools - English Learners 1.51% 3.77%

Priority Schools: Outpacing the District’s in Growth 
21-22 to 24-25 SBA Growth 



Priority Schools: 
College Readiness



52 Schools Exiting 
(This is an 

estimation)

School Movement for 2026-27



Thank You!



Explore 
LAUSD’s 
Academic 
Excellence 
Website

academicexcellence.lausd.org

Thank You!

Presentation

http://academicexcellence.lausd.org

